CLINICAL AND BUSINESS
LEADERSHIP PROGRAM
Who should attend?
• GPs interested in clinical
leadership
• GPs dedicated to improving
the health and well-being

Are there things you want to do differently in your practice?
How do you drive clinical change and quality improvement?
How do you motivate your teams and colleagues?
CHN is offering GPs the opportunity to participate in a comprehensive
clinical and business leadership development program run by BMP
Health Management Consultants.

of their communities
• Business owners and
principals.

This program was originally created for general practices in the ACT and
Western Sydney to deliver clinical and business leadership training for
general practice. It is now being delivered by PHNs across the country.

In the current healthcare environment, the need for clinical change is
clear. The ageing population, the rising burden of chronic disease, and the
ever-increasing pressure on the health workforce, means we need to find
ways to work differently.
CHN is working to support primary health care clinicians and practices to
deliver ongoing improvements in population health and patient experience,

Workshop dates:
Workshop 1:
21 October 2017

as well as clinician satisfaction in their work.

Program details:
•
•
•
•
•

3 x 1 day workshops run over a 9 month period
40 Category 1 RACGP QI&CPD points and 30 ACRRM PDP points per
workshop, applications pending
6 x 30 minute 1:1 mentoring sessions with the presenters
Comprehensive workbook
White papers and supporting reference material

Workshop 2:
17 February 2018

Workshop 3:
26 May 2018

All workshops to be held in
Canberra

Course Facilitators:
Dr Chris Bollen

Mr Rod Buchecker

Medical Consultant, GP

Business Coach and Mentor

Chris is a Director of BMP

Prior to setting up Rod Buchecker

Healthcare Consulting, a part-

Strategic Brand Management, Rod held

time GP and Director of GP

leadership roles at local and global

Training at Queen Elizabeth

advertising agencies Clemenger BBDO,

Hospital.

USP Needham and Y&R.

Workshop cost:
The program is free for participants, with the cost covered by the former ACTDGP financial reserve fund.

Outcomes:
At course completion, participants will have completed a strategic plan for change in their practice. Participants
will have improved problem identification, analysis and problem solving in order to be a leader who can bring
their team along for the required journey.

What people have said about this course:
“This is the best thing I have done since finishing my medical degree”
“It has been very important for my stage of my career to reflect on leadership and it has helped to provide a way
forward. Thank you”
“Leaders need to identify why there is resistance and deal with that prior to implementing any change. Very
engaging workshop- really enjoyed it!
“Both Dr Bollen and Mr Buchecker were very informative and valuable”
“Very valuable and enriching workshop. Eye-opener and full of useful information. I appreciate the 1:1 follow-up
with the presenters”

If you are interested in attending this valuable program, and are
available to attend all 3 sessions, please submit the EOI by
Friday 15 September 2017.

