Australian Capital Territory - Drug and Alcohol Treatment Services

2019/20 - 2023/24
Activity Summary View

AOD - 1000 - Specialist AOD counselling services and case
management

Activity Metadata

Applicable Schedule *

Drug and Alcohol Treatment Services

Activity Prefix *

AOD

Activity Number *

1000

Activity Title *

Specialist AOD counselling services and case management
Existing, Modified or New Activity *

Existing

Activity Priorities and Description

Program Key Priority Area *

Alcohol and Other Drugs

Other Program Key Priority Area Description

Aim of Activity *
To commission specialist AOD counselling services, provided by suitably experienced registered clinicians with AOD experience
which is supported by case management.

Description of Activity *

Primary objectives of AOD treatment are:

* To reduce the client’s level of substance use

* To reduce the client’s experience of AOD related harm

¢ To build the client’s capacity to better understand and manage their own health and wellbeing.
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Achieving these objectives is largely associated with more positive outcomes and sustained reductions in AOD related harms and
use. Long-term treatment success is more common with longer treatment duration and associated with the more intensive
structured treatment modalities (e.g. counselling).

To deliver this activity, ACTPHN has commissioned a range of service providers to deliver counselling and case management
services across the ACT PHN including the triage and comprehensive alcohol, tobacco, and other drug assessments and:

¢ Mental health screening

e Brief intervention

e Suicide risk assessment

¢ Screening for family violence

¢ Individual treatment plans

* Routine use of validate screening measures

¢ Evidence based psychological interventions

Funding has been provided to existing service providers to increase service delivery capacity, along with collaborative work with
ATODA and the sector, to build the capacity of service providers to deliver high quality services through a series of capacity build
and training projects.

Needs Assessment Priorities *

Needs Assessment
ACT PHN Needs Assessment Update 2019/20-2020/21

Priorities
Priority Page reference
Delivering specialist AOD services 10

Activity Demographics

Target Population Cohort

Members of the community experiencing moderate to severe substance use issues, requiring specialist AOD treatment services,
including:

o Adults

o Young people (12 to 25)

o Youth and adults involved in the justice system

o Aboriginal and Torres Strait Islander people

In Scope AOD Treatment Type *

Specialist AOD counselling and case management
Indigenous Specific *

No

Indigenous Specific Comments

Coverage
Whole Region

Yes
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SA3 Name SA3 Code
Molonglo 80110
Woden Valley 80109
Weston Creek 80108
South Canberra 80106
North Canberra 80105
Gungahlin 80104
Tuggeranong 80107
Canberra East 80103
Belconnen 80101
Urriarra - Namadgi 80111

i@ Activity Consultation and Collaboration

Consultation

Extensive consultation with the ACT AOD Sector, the ACT AOD Peak Body and the ACT Health AOD Policy Unit has been

undertaken throughout the needs assessment, development and procurement phases of this activity. The Alcohol Tobacco and
Other Drug Association (ATODA) was commissioned by ACT PHN to complete an independent needs assessment to inform the
development of priority areas and identification of procurement activities in the ACT. Several consultation sessions were held with
the AOD sector in the lead up to procurement activities being undertaken. These consultation sessions included endorsement of
the proposed priority areas and procurement activities.

Collaboration

ACT PHN has worked collaboratively with ATODA and ACT Health to engage with the AOD sector and identify priority areas and

procurement activities.

Activity Start Date

Activity End Date

30/12/2021

Service Delivery Start Date

Service Delivery End Date

Other Relevant Milestones

Activity Milestone Details/Duration
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Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?

Yes

Is this activity the result of a previous co-design process?

No

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?
No

Has this activity previously been co-commissioned or joint-commissioned?

No

Decommissioning

No

Decommissioning details?

N/A

Co-design or co-commissioning comments

The capacity building activities will be co-designed with the sector with ATODA as a lead partner.

Is this activity in scope for data collection under the Alcohol and Other Drug Treatment Services?

Yes
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é’\/’ Summary of activity changes for Department

Activity Status

Ready for Submission
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? AOD - 2000 - Specialist drug and alcohol treatment services
28 for Aboriginal and Torres Strait Islander people

Activity Metadata

Applicable Schedule *

Drug and Alcohol Treatment Services

Activity Prefix *

AOD

Activity Number *

2000

Activity Title *

Specialist drug and alcohol treatment services for Aboriginal and Torres Strait Islander people
Existing, Modified or New Activity *

Existing

Activity Priorities and Description

Program Key Priority Area *

Alcohol and Other Drugs

Other Program Key Priority Area Description

Aim of Activity *
To improve AOD service provision for Aboriginal and Torres Strait Islander people.
Description of Activity *

A significant proportion of the population in mainstream drug and alcohol services in the ACT identify as Aboriginal or Torres Strait
Islander. The ACT PHN needs assessment has identified the need for culturally appropriate mainstream services.

ACT PHN funds a mainstream drug and alcohol service, with extensive experience in delivering culturally appropriate care to
Indigenous clients. These services have a focus on the provision of culturally appropriate case management for people waiting for
residential rehabilitation services and people exiting residential services that require ongoing case management support. The
service increases access to appropriate specialist counselling services and other interventions that may be required.

Needs Assessment Priorities *

Needs Assessment

ACT PHN Needs Assessment Update 2019/20-2020/21
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Priorities

Priority

Page reference

Access to and quality of care for at-risk
populations

22

Delivering specialist AOD services 10
Social Determinants of Health 10
Access to culturally appropriate health services 6
Improving health outcomes among Aboriginal and | 6

Torres Strait Islander people

Activity Demographics

Target Population Cohort

Aboriginal and Torres Strait Islander people in the ACT

In Scope AOD Treatment Type *

Specialist AOD counselling and case management
Indigenous Specific *

Yes

Indigenous Specific Comments

ACT PHN works with a mainstream, consumer-led organisation to deliver this service. The commissioned provider has strong

relationships with the Aboriginal and Torres Strait Islander community and community-controlled organisations.

Coverage

Whole Region

Yes
SA3 Name SA3 Code
Molonglo 80110
Woden Valley 80109
Weston Creek 80108
South Canberra 80106
North Canberra 80105
Gungahlin 80104
Tuggeranong 80107
Canberra East 80103
Belconnen 80101
Urriarra - Namadgi 80111
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Activity Consultation and Collaboration

Consultation

Extensive consultation with the ACT AOD Sector, the ACT AOD Peak Body, the ACT Health AOD Policy Unit and ACT Aboriginal
Community Controlled Health Services was undertaken throughout the identification and prioritisation of needs. ACT PHN and the
funded service provider organisations will continue to engage with stakeholders in the implementation and review of Indigenous
specific services.

Collaboration

The service provider organisation will work collaboratively with local Aboriginal Controlled Community Health Services and
specialist drug and alcohol services on this Indigenous specific activity.

Activity Milestone Details/Duration

Activity Start Date

Activity End Date
30/12/2021
Service Delivery Start Date

Service Delivery End Date

Other Relevant Milestones

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?
No

Is this activity the result of a previous co-design process?
No
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Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?
No

Has this activity previously been co-commissioned or joint-commissioned?

No

Decommissioning

No

Decommissioning details?

N/A

Co-design or co-commissioning comments

N/A

Is this activity in scope for data collection under the Alcohol and Other Drug Treatment Services?

Yes
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§)\/. Summary of activity changes for Department

Activity Status

Ready for Submission
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AOD - 3000 - Targeted community-based AOD services

Activity Metadata

Applicable Schedule *

Drug and Alcohol Treatment Services
Activity Prefix *

AOD

Activity Number *

3000

Activity Title *

Targeted community-based AOD services
Existing, Modified or New Activity *
Existing

Activity Priorities and Description

Program Key Priority Area *

Alcohol and Other Drugs

Other Program Key Priority Area Description

Aim of Activity *
To improve AOD access to community-based AOD services.
Description of Activity *

ACT PHN has commissioned a range of community-based providers to deliver targeted services including

e Specialist alcohol and other drug case management services via assertive outreach

* Non-residential day program that supports clients to develop skills and strategies to abstain from substance use

e Peer treatment support services

¢ Primary and secondary health care services to people whose health is impacted by alcohol and other drug use

¢ Treatment that reduces drug related harm and improve social functioning for women affected by drug and alcohol use.

Needs Assessment Priorities *

Needs Assessment
ACT PHN Needs Assessment Update 2019/20-2020/21

Priorities
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Priority

Page reference

Delivering specialist AOD services

10

Social Determinants of Health

10

Activity Demographics

Target Population Cohort

Members of the community experiencing moderate to severe substance use issues, requiring specialist AOD treatment services,

including:

o Adults

o Young people (12 to 25)

o Youth and adults involved in the justice system
Aboriginal and Torres Strait Islander people

In Scope AOD Treatment Type *
Counselling

Case management
Day rehabilitation

Relapse prevention and post withdrawal/rehabilitation support

Indigenous Specific *
No

Indigenous Specific Comments

Coverage

Whole Region

Yes
SA3 Name SA3 Code
Molonglo 80110
Woden Valley 80109
Weston Creek 80108
South Canberra 80106
North Canberra 80105
Gungahlin 80104
Tuggeranong 80107
Canberra East 80103
Belconnen 80101
Urriarra - Namadgi 80111
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Activity Consultation and Collaboration

Consultation

Extensive consultation with the ACT AOD Sector, the ACT AOD Peak Body, the ACT Health AOD Policy Unit and ACT Aboriginal
Community Controlled Health Services was undertaken throughout the identification and prioritisation of needs. ACT PHN and our
funded service provider organisation will continue to engage with stakeholders in the implementation and review of Indigenous
specific services.

Collaboration

ACT PHN collaborates with our service providers and the wider AOD sector in the ACT to deliver this activity.

Activity Milestone Details/Duration

Activity Start Date

Activity End Date
30/12/2021

Service Delivery Start Date

Service Delivery End Date

Other Relevant Milestones

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?
No
Is this activity the result of a previous co-design process?

No
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Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?
No

Has this activity previously been co-commissioned or joint-commissioned?

No

Decommissioning

No

Decommissioning details?

N/A

Co-design or co-commissioning comments

N/A

Is this activity in scope for data collection under the Alcohol and Other Drug Treatment Services?

Yes
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§)\/. Summary of activity changes for Department

Activity Status

Ready for Submission
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AOD-GPS - 4000 - GP Support to address AOD

Activity Metadata

Applicable Schedule *

Drug and Alcohol Treatment Services
Activity Prefix *

AOD-GPS

Activity Number *

4000

Activity Title *

GP Support to address AOD

Existing, Modified or New Activity *
Existing

Activity Priorities and Description

Program Key Priority Area *

Alcohol and Other Drugs

Other Program Key Priority Area Description

Aim of Activity *
To increase and improve ATOD assessment and harm reduction through primary care.
Description of Activity *

ACT PHN will work with local stakeholders to develop a set of activities for be delivered to General Practice and other primary care
providers through:

-Collaboration with commissioned AOD service providers to develop presentations and expertise to be delivered at education
event

-Promotion of RACGP education opportunities and resources
-Review, audit, update of existing AOD related Health Pathways.

Needs Assessment Priorities *

Needs Assessment
ACT PHN Needs Assessment Update 2019/20-2020/21

Priorities
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Priority Page reference

ATOD assessment and harm reduction in primary | 10
care

Activity Demographics

Target Population Cohort
General practitioners, practice nurses and other allied health professionals.

In Scope AOD Treatment Type *

Indigenous Specific *
No

Indigenous Specific Comments

Coverage
Whole Region

Yes

Activity Consultation and Collaboration

Consultation

ACT PHN undertook a AOD specific consultation process as part of the 2019 needs assessment which including community
organisations, health professionals, GPs, consumers, and carers.

Collaboration

CHN will collaborate with local experts and stakeholders including:

-RACGP

-FARE

-ACT Health

-ATODA

-Members of the ACT PHN General Practice Advisory Council and Clinical Council.

Activity Milestone Details/Duration

Activity Start Date
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Activity End Date
30/12/2021
Service Delivery Start Date

Service Delivery End Date

Other Relevant Milestones

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: Yes

Continuing Service Provider / Contract Extension: No
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?

No

Is this activity the result of a previous co-design process?

No

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?
No

Has this activity previously been co-commissioned or joint-commissioned?
No

Decommissioning

No

Decommissioning details?

N/A

Co-design or co-commissioning comments

N/A
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g/\f Summary of activity changes for Department

Activity Status

Ready for Submission
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Activity Metadata

Applicable Schedule *

Drug and Alcohol Treatment Services
Activity Prefix *

AOD-Op

Activity Number *

1000

Activity Title *

AOD Operational Expenses

Existing, Modified or New Activity *
Existing

AOD-Op - 1000 - AOD Operational Expenses

Activity Priorities and Description

Program Key Priority Area *

Other Program Key Priority Area Description

Aim of Activity *

Description of Activity *

Needs Assessment Priorities *

Needs Assessment

Priorities
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Activity Demographics

Target Population Cohort

In Scope AOD Treatment Type *
Indigenous Specific *
Indigenous Specific Comments

Coverage
Whole Region

gb@ Activity Consultation and Collaboration

Consultation

Collaboration

Activity Milestone Details/Duration

Activity Start Date
Activity End Date

Service Delivery Start Date
Service Delivery End Date

Other Relevant Milestones
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Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: No
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?

Is this activity the result of a previous co-design process?

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?
Has this activity previously been co-commissioned or joint-commissioned?

Decommissioning

Decommissioning details?

Co-design or co-commissioning comments
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E/\f Summary of activity changes for Department

Activity Status

Ready for Submission
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E CHHP - 1 - Withdrawal Support Program

Activity Metadata

Applicable Schedule *

Drug and Alcohol Treatment Services
Activity Prefix *

CHHP

Activity Number *

1

Activity Title *

Withdrawal Support Program
Existing, Modified or New Activity *
Modified

Activity Priorities and Description

Program Key Priority Area *

Alcohol and Other Drugs

Other Program Key Priority Area Description

Aim of Activity *

The WSS specifically aims to deliver non-residential drug withdrawal services for people (with low to moderate withdrawal needs)
connected with specialist alcohol and other drug (AOD) services, living in the Australian Capital Territory (ACT) prior to entry into
an ACT specialist residential rehabilitation program.

Description of Activity *

The Withdrawal Support program is a nurse-led program that will:

1. Address the increased demand for access to drugs and alcohol treatment services.

2. Support region specific, cross-sectoral and integrated approaches, based on needs to clients locally, and focused on improving
coordination at the local level.

3. Facilitate and support evidence-based treatment for clients using a range of substances.

4. Promote linkages with broader health services, including mental health services, to better support integrated treatment and
referral pathways to support clients with comorbid mental disorders.

5. Ensure targeted and cultural appropriate drug and alcohol treatment services for Aboriginal and Torres Strait Islander people,
that are linked with broader Indigenous health services; and

6. Promote quality improvement approaches and support health professional through education and training
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The service will be delivered by a team of 3FTE of AOD nurses and supported by a Clinical Lead. A Reference Group will also be
established to support delivery of the service and inform an evaluation approach.

Needs Assessment Priorities *

Needs Assessment
ACT PHN Needs Assessment Update 2019/20-2020/21

Priorities
Priority Page reference
Access to and quality of care for at-risk 22
populations
Inclusive and responsive care 22
ATOD assessment and harm reduction in primary | 10
care

Activity Demographics

Target Population Cohort
In Scope AOD Treatment Type *

Indigenous Specific *
No

Indigenous Specific Comments

Coverage
Whole Region

Yes

Activity Consultation and Collaboration

Consultation

Collaboration

A reference group will be established to support collaboration. Representation will include ACT Health, general practice, and other
AOD sector representation.
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Activity Milestone Details/Duration

Activity Start Date
30/06/2021
Activity End Date
29/06/2024

Service Delivery Start Date

Service Delivery End Date

Other Relevant Milestones

Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: Yes
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?
No

Is this activity the result of a previous co-design process?
No

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?
No

Has this activity previously been co-commissioned or joint-commissioned?
No

Decommissioning
No

Decommissioning details?

Co-design or co-commissioning comments
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g/\f Summary of activity changes for Department

Activity Status

Ready for Submission
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CHHP-Op - 1 - CHHP- Ops

Activity Metadata

Applicable Schedule *

Drug and Alcohol Treatment Services
Activity Prefix *

CHHP-Op

Activity Number *

1

Activity Title *

CHHP- Ops

Existing, Modified or New Activity *
New Activity

Activity Priorities and Description

Program Key Priority Area *

Other Program Key Priority Area Description
Aim of Activity *

Description of Activity *

Needs Assessment Priorities *

Needs Assessment

Priorities
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Activity Demographics

Target Population Cohort

In Scope AOD Treatment Type *
Indigenous Specific *
Indigenous Specific Comments

Coverage
Whole Region

gb@ Activity Consultation and Collaboration

Consultation

Collaboration

Activity Milestone Details/Duration

Activity Start Date
Activity End Date

Service Delivery Start Date
Service Delivery End Date

Other Relevant Milestones
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Activity Commissioning

Please identify your intended procurement approach for commissioning services under this activity:

Not Yet Known: No

Continuing Service Provider / Contract Extension: No
Direct Engagement: No

Open Tender: No

Expression Of Interest (EOI): No

Other Approach (please provide details): No

Is this activity being co-designed?

Is this activity the result of a previous co-design process?

Do you plan to implement this Activity using co-commissioning or joint-commissioning arrangements?
Has this activity previously been co-commissioned or joint-commissioned?

Decommissioning

Decommissioning details?

Co-design or co-commissioning comments
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E/\f Summary of activity changes for Department

Activity Status

Ready for Submission
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