[image: ]	




[image: ]	





Request for Proposal (RFP) Response Form
Early Psychosis Youth Services Lead Agency (PAC096A)

	Organisation Information

	Legal Entity Name
	

	Trading/Business Name (if applicable)
	

	Australian Business Number (ABN)
	

	Entity Type
	Choose an item.
	Business Address (physical)
	

	Business Address (mailing)
	

	Telephone
	

	Email
	

	Contact details for RFP

	Name
	

	Position
	

	Phone
	

	Email
	





	1. Assessment Criteria	Comment by Sharon Storen: Ensure word limit and % weighting is included in this section and matches what has been outlined in the RFP

	1.1    Local Vision – 15%
	Word limit – [750] words
Articulate your vision for the role of the headspace Early Psychosis service in the ACT, including: 
· Understanding the unique needs of the target population, the needs of marginalised and at-risk communities, including service accessibility, and general youth demographics of the ACT and surrounds; 
· Accounting for the participation of young people, and their supports, in the design and ongoing operation of the service, including ensuring alignment with the EPPIC model guiding principles; 
· Outlining how this service would work within in the ACT mental health care landscape and how it may establish connections with other key services, including integration with headspace Canberra & SYMHO; 
· Defining pathways for ongoing collaboration with CHS and the SYMHO service, in order to reduce duplication, identify strengths, support referrals to tertiary services, and in the long term develop a model for integrated early psychosis care.  

	



	1.2    Experience – 15%
	Word limit – [750] words
 Demonstrate experience in providing mental health support services, including; 
· Effective provision of care to individuals experiencing complex mental health problems- applicants are encouraged to outline any specific expertise or experience in; 
· Long-term case management (up to 5 years) 
· Complex mental health problems in young people 
· First-episode psychosis 
· Ultra-high risk of psychosis 
· Navigating step-up/step-down supports 
· Navigating referrals to tertiary care services 
· Skilled use and understanding of multiple types of mental health interventions and treatments;
· Accommodation of individual client needs, including the provision of culturally appropriate care and modifications made to care processes to increase youth-friendliness; 
· Engagement with health professionals, community members, and other stakeholders to deliver mental health education and/or awareness efforts; and, 
· The creation of treatment plans that are customised to individual goals, and that coordinate multiple types or sources of support to provide integrated mental health care.  

	



	1.3    Governance Structure and Systems – 35%
	Word limit – [1500] words
Outline your proposal for key governance structures and systems for the headspace Early Psychosis service, which may be based on existing governance within your organisation and incorporates considerations for: 
· Clinical management, including case detection and formulation, crisis intervention, treatment, ongoing recovery-focused care, the role of family and other supports, and discharge from the service; 
· Meaningful involvement of young people, their families or other supports, and people with lived experience in service design, delivery, review, and improvement; 
· Risk identification and mitigation, incident management, provisions for staff and client safety, and protocols for client escalation; 
· Quality improvement, community feedback or complaints, and EPPIC fidelity assessments; 
· Clinical responsibility, accountability, decision making, and reporting processes; 
· Partnerships and communication with other providers and services; 
· Staff recruitment, management, supervision, performance reviews, professional development, credentialing, and wellbeing; 
· Cultural safety and community consultation; 
· Data governance; 
· Any inter-agency cooperation that may be required during the establishment of the hEP service; and, 
· A commitment to actively collaborate with Canberra Health Services and the SYMHO team to foster coordinated mental health care and develop an integrated early psychosis intervention model.

	












	1.4   Recruitment and Staffing – 20%
	Word limit – [1 page staffing profile and 750 word response]
Provide a high-level projected staffing profile and detail a proposed recruitment strategy, in accordance with the requirements of the service and EPPIC fidelity. This strategy should acknowledge the key role of psychiatry in the hEP service and address recruitment for this cohort specifically. Other elements may include;  
· Effective utilisation of multidisciplinary skills; 
· Innovative approaches to possible recruitment challenges; 
· Recognising the value of lived & living experience and peer work; 
· Consideration for the scaling-up of service delivery; 
· Any key successes in prior recruitment efforts; and/or, 
· Options to incorporate student clinical placements in the service.  

	



	1.5    Budget and Value for Money – 15%
	Word limit – [1 page itemised budget and 500 word response]
The proposal must include an itemised budget and an explanation of how the proposal is going to deliver value for money. This budget should include considerations for: 
· Recruitment and staffing (reflecting any costs or needs identified in Question 4); 
· Establishment costs (e.g., project management, community remuneration, site fitting & furnishing, initial promotion); 
· Ongoing operational costs; and, 
· Professional development, education, awareness, and promotion. 
These considerations are not necessarily exhaustive and applicants are welcome to include additional items in order to provide greater detail.  
Applicants should note that costs associated with the leasing, fitting, and furnishing of the building/site housing hEP will be partially covered by funding and existing furnishing supplies contributed from headspace Canberra.   

	




	1.6    Additional Requirements
	Word limit – [500 words]
Provide details regarding:
· Evidence of communication with Canberra Health Services in relation to the headspace Early Psychosis service
· Overview of your current organizational structure
· Any existing organization-level clinical and corporate governance frameworks.
Where appropriate, the above requirements may be provided as an attachment. 

	






	2. 	Assurances and Compliance

	2.1   Conflict of Interest
	Word limit – [250] words
Provide details of any interests, relationships or clients which may or do give rise to a conflict of interest and the area of expertise in which that conflict or potential conflict does or may arise, plus details of any strategies for preventing and/or managing conflicts of interest (actual or perceived).  

	


	2.2   Risk management and mitigation strategies:
	Word limit – [250] words
 Provide details of all risk management strategies and practices of the Applicant that would be applicable or relevant in the context of the supply of goods and/or services. 

	

	2.3   Insurance information: Provide details of all relevant insurances maintained by the Applicant.

	Public Liability

	Insurance company
	
	Policy number
	

	Amount $
	
	Expiry date
	

	List any relevant exclusions:

	Professional Indemnity

	Insurance company
	
	Policy number
	

	Amount $
	
	Expiry date
	

	List any relevant exclusions:

	Work Cover (if applicable)

	Insurance company
	
	Policy number
	

	Amount $
	
	Expiry date
	

	List any relevant exclusions:

	2.4    Accreditation/Registration/Certification: Provide relevant details as appropriate.

	Accreditation/Registration/Certification 
	

	Accreditation/Registration/Certification
	

	Standard/Obligation
	

	2.5 Referees

	
	Referee 1
	Referee 2

	Name
	
	

	Position
	
	

	Organisation
	
	

	Phone
	
	

	Email
	
	

	Relationship/details
	
	



	DECLARATION



Please read and sign the following declaration:
· I have read and accept the Conditions outlined in Parts A, B & C in the RFP.
· I declare that the organisation is financially viable and able to provide the Service.
· I declare that all information provided in this application is true and correct.
· I understand and accept that information provided in this application will be stored by CHN in various formats including hard copy and/or electronic storage.
· I accept that the ‘Standard Terms and Conditions (PHN)’ will form the basis of the Service Order and are not negotiable.
· I declare that as an applicant, this business is compliant with the Workplace Gender Equality Act 2012 (Cth).

I have supplied all the following Application requirements and supporting documentation (where required):

☐  Completed Response form 
☐  Evidence of current Public Liability Insurance (eg. Certificate of Currency)
☐  Evidence of current Professional Indemnity Insurance (eg. Certificate of Currency)
☐  Evidence of Workers Compensation Insurance (eg. Certificate of Currency)


Signed by authorised organisation representative:

	
Signature

	


	Date
	

	Name
	

	Position
	



Capital Health Network Ltd (ABN 82 098 499 471), trading as Capital Health Network
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