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3.10 MFI and PDSA - Reducing Missed Appointments

	Step 2: Doing Part - Plan-Do-Study-Act (Once you have completed the Model for Improvement (MFI), use this template to document and track your PDSA cycles)


	Idea
	Plan
	Do
	Study
	Act

	#
	Plan the test
	Prediction
	Do the test 
on small scale
	Analyse the results
	Make a plan
 for next step

	1.1
	Establish a structured follow-up process for missed appointments, including phone calls and letters.
	
	· BP
· Pracsoft 
· Cubiko
	
	

	1.2
	Assign a nurse or admin staff to track and rebook missed chronic condition management reviews
	
	· 
	
	

	2.1
	Identify patients at risk of disengagement and develop targeted strategies (e.g., GoShare).
	
	· GoShare Diabetes Care Plan
	
	

	2.2
	Create patient-centred goals with more frequent reviews i.e. weight management, lifestyle, mental health, chronic pain, blood glucose levels, smoking cessation
	
	· 2KG Challenge 
· CAT4 Physical activity
· CAT4 Mental Health 
· CAT4 Chronic Conditions
· CAT4 Smoking cessation
	
	

	Summary of results
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