[image: A close-up of a logo

Description automatically generated]
[bookmark: _Toc184215932][bookmark: _Toc184217106][bookmark: _Toc196832791]Appendix 2.2 - PDSA (Plan-Do-Study-Act) Template

	Step 2: Doing Part - Plan-Do-Study-Act
Once you have completed the Model for Improvement (MFI), use the template below to document and track your PDSA cycles (i.e. small rapid tests of change).



	Idea
	Plan
	Do
	Study
	Act

	#
	Plan the test
	Prediction
	Do the test on small scale
	Analyse the results
	Make a plan for next step

	
	How will we run this test? Who will do it and when? What will we measure?
	Prediction or hypothesis on what will happen.
	Was the plan completed? Yes or No. Collect data. Consider what worked well and why? Document any unexpected observations, events or problems.
	Analyse results, compare them to predictions, and reflect on what you learned. 	Based on your learnings from the test, what will you do next (e.g., adopt, adapt or abandon)? How does this inform the plan for your next PDSA?
	Change idea 1.1
	Specify
	
	
	
	

	
	Keep adding rows and cycles as needed. 
	
	
	
	

	
	
	
	
	
	

	Change idea 1.2
	Introduce a new change idea is required. 
	
	
	
	

	
	Keep adding rows and cycles as needed. 
	
	
	
	

	
	
	
	
	
	

	Summary of Results
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