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Inform your practice team about MyMedicare and the changes to Chronic conditions management:
a. Team meeting or quick lunch catch up to communicate the changes
b. Post an update in the practice staff room
c. Send an email to the practice team with the critical information
To explore and document team roles and responsibilities related to MyMedicare and Chronic Conditions Management resources proposing some team roles ideas and a blank template are provided below to help you get started:
a. Explore roles and responsibilities with the practice team in a meeting or quick lunchtime discussions (see Swim Lane - Roles and Responsibilities to assist with this activity and thinking)  
b. Document agreed roles and responsibilities and communicate this with your team
c. Discuss and document how each team member will incorporate their responsibilities into their workday and work week
d. Schedule a time to review your documented roles and responsibilities
i. Check in with your practice team 4 weeks after publishing these for a quick reflection and to maintain momentum as people adapt to their new responsibilities
ii. Review team roles and responsibilities at 3 months and make any changes or improvements based on lessons learned
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