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AI-generated content may be incorrect.]Section 2 – Preparing your practice for CCM QI Action



A systematic approach to defining team roles, engaging patients, and quality improvement is necessary for successful Chronic Condition Management (CCM). 

The activities outlined in the “Call to Action” below (and included in Section 4) can help to prepare your practice for incorporating CCM into workflows, enhancing scheduling, communication, and developing skills and cohesion for your entire practice team.

Activity 4.1 Pre-activity: CCM Practice Readiness Checklist is a good place to start planning and consider the sequence of actions to build your CCM readiness and engage your practice team. 
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Activities to Prepare your Practice Team for CCM Quality Improvement:
4.1 Pre-activity: CCM Practice Readiness Checklist
4.1.1 Preparing for Chronic Conditions Management and MyMedicare patient registration
4.2 Planning with your practice team
4.2.1 Engage your Practice
4.2.1 Activity – Swim Lane - Roles and Responsibility
4.2.2 Explore the benefits of MyMedicare with your practice team
4.2.3 Explore Chronic Conditions Management changes with your practice team


















Every successful Quality Improvement starts with setting clear goals, underpinned by data and requires ongoing measurement and cycles of new activity in response to your findings. This process engages your primary health care team in assessing progress and tracking if change(s) are leading to an improvement.

Demonstrating the impact of your team’s QI actions is essential to maintaining engagement, momentum and building a culture of celebrating success!

It is best to measure at the beginning of the activity (baseline) and then at regular intervals. Use the Model for Improvement (MFI) framework to methodically work through identifying a clear problem, and to explore solutions and take action.

The QI Activity Goal below is an example of a clear goal for Chronic Conditions Management and MyMedicare you could adapt to your practice.
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QI ACTIVITY GOAL EXAMPLE I

Develop and apply systems for patient recalls and reminders to enhance MyMedicare registration,
Care Planning and the importance of clinically appropriate reviews to enhance chronic conditions
management.

Measure — How will you measure the change for this activity?
Overall measure
« Percentage increase in patients registered to MyMedicare in PRODA.
* Percentage patients on a management plan and aware of coming CCM changes e.g.
documented recent conversation with a member of the care team.

Baseline measures

Practice has xxx patients on previous management plans at the start of the activity. The practice
has now identified an additional XXX number of patients who should be on a management plan.
XX% of patients are registered with MyMedicare.

Data to collect
The following data will be collected on the following on the first Tuesday of the month for 6 months.
» Percentage rates of MyMedicare patients.
« Percentage attendance for planning or review as scheduled by the patient’s clinician/GP.
« Number of patients with a note in their patient record that they have been made aware of the
coming CCM changes.
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