
QuIK Tool

What?

Creating an 
Aim Statement 

What is the problem or opportunity? 	 E.g. poor follow-up of blood glucose management (HbA1c) in patients with diabetes 

Visit our QuIK Library for more quality improvement resources

How?

When?

Our Quality Improvement team is available to train you and your staff on how to create aim statements. For further 
support, contact our QI Team for more details on how to develop and undertake a QuIK Cycle (QI Activity). Get in touch at 

primarycare@chnact.org.au.  

Who?

How much will you improve? 	 E.g. improve HbA1c recording by 10-30%

When will you achieve this? 	 E.g. within 6 months

Who is the person or population who will benefit from the change? 	 E.g. Patients with diabetes

Get Started on your QuIK Cycle

Aim Statement:

E.g. Improve ongoing management of patients with diabetes by increasing the percentage of patients who have had a HbA1c completed in the last 
12-months by 10-20% within 6 months.

https://www.chnact.org.au/for-health-professionals/ql/
mailto:primarycare%40chnact.org.au?subject=QuIK%20Review%20Chronic%20Condition%20Management
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